NAVIGATING COMMON MENTAL HEALTH
ISSUES IN A WORKPLACE ENVIRONMENT
How to address and support employees

Symptoms of an employee who is experiencing
anxiety, depression or a mental health concern:
◦ 1. Difficulty with meeting deadlines; lack of concentration
◦ 2. Frequently late or calling in sick
◦ 3. Difficulty with making daily decisions and/or missing details
◦ 4. Avoiding work by delegating it to other co workers
◦ 5. Spacing out or avoiding work by engaging in reading, personal phone calls or other non work tasks.
◦ 6. Frequent angry outbursts or crying when frustrated or angry
◦ 7. Lashing out at co-workers or supervisor or behaving overly defensive when corrected
◦ 8. Difficulty with changes in the work-place that require flexibility
◦ 9. Isolation; avoidance of workplace socials or team projects
◦ 10. Disappearing by taking long lunch breaks or long stretches away from their designated work area

Common mental health issues that can
impact the workplace environment
◦ 1. Depression- (this can include temporary depression due to a life stressor or ongoing changes in mood that vary day
to day, as well as Bi-Polar, where the mood can vary over time and have an impact on productivity.
◦ 2. Anxiety Issues- This can present as general anxiety in which the staff member ruminates and worries about real and
perceived mistakes and has a tendency to catastrophize ordinary everyday workplace challenges or a specific anxiety
that can be a result of a phobia of people, situations or a result of perfectionism.
◦ 3. Obsessive Compulsive Disorder-Staff members may have perfectionism traits that ironically hinder his/her
productivity. Due to a fear of making mistakes, they may procrastinate and avoid a project that they fear will not be
sufficient or continue to work on it missing vital deadlines in a futile attempt to make it perfect.
◦ 4. Substance Abuse Disorders-Staff members may rely on narcotics, alcohol, food or other unhealthy substances to cope
with things that are causing them depression or anxiety.
◦ 5. Family issues-Staff members may have spousal or family issues that are impacting their ability to concentrate on the
job, or they may be using workplace time to make phone calls or research solutions to personal problems at home.
◦ 6. Personality Disorders-These staff members may have a rigid way of thinking or unhealthy way of thinking, reacting or
relating to others and therefore be difficult to work with.

How can managers, supervisors and coworkers address these concerns?
◦ 1. Provide information on EAP and other ways employees can get help if they are feeling anxious, depressed or
overly stressed at work.
◦ 2. Encourage work/life balance by providing employees with breaks, opportunities to socialize and to use their
vacation time.
◦ 3. When correcting employees, address the concern rather than attacking the employee’s personality or
questioning his mental functioning. Do not attempt to diagnose the employee.
◦ 4. Try to make reasonable accommodations for those who have attention concerns or seem to be going through
a life stressor that is causing their performance to decline.
◦ 5. Reach out to an employee who seems to be struggling an offer him/her an opportunity to voice their concern
privately. Do not judge them for their concern even if it doesn’t seem realistic or valid
◦ 6. Provide employees with a chance to meet with you about any concerns they may have.

Referring a staff member
◦ 1. Ensure that all staff members know about the mental health benefits they can take advantage of as an
employee.
◦ 2. Provide them with a list of mental health resources that are covered by their insurance.
◦ 3. Consider a social committee with ongoing activities to provide employees with an opportunity to bond and
socialize with no pressure to join.
◦ 4. Consider a budget for cards, flowers and other ways to acknowledge a staff member who has had a recent
loss or illness.

